Corporate Overview Scrutiny Committee Forward Work Programme

Dates Topic Purpose Lead Executive /
Council
1. Communications Performance Monitoring Bernadette Elias | Executive -
Strategy Quarterly To consider the performance of the 15.12.21
Friday Monitoring Communication Strategy focus on the impact of the
3'd December strategy during COVID19 Pandemic
2021 2. Commercial Strategy Performance Monitoring Bernadette Elias | Executive —
Quarterly Monitoring To consider performance of the Commercial 15.12.21
Strategy, focus Strategic Commercial Board
element. In depth look at each of the 5 elements
3. Treasury Management | Budget Monitoring Rhian Hayden Council —
— Mid-Year Review To scrutinise the Treasury Management activities 27.01.22
carried out by the Authority during the first half of
the 2021/22 financial year.
4. Joint Finance and Performance Monitoring Gemma Wasley | Executive
Performance report Members to receive quarters 1 and 2 for 15.12.21
consideration.
5. Contracts Over Performance Monitoring Clive Rogers Executive
£500,000 Members to consider the progress of projects 15.12.21

including area concerns and to satisfy the standing
orders for contracts requiring progress reports to
Executive.




